
 

Personal Learning Checklist (PLC) 

EDEXCEL ADVANCED GCE in BUSINESS STUDIES 

Theme 3: Business Decisions and Strategy 

 

When you are revising use your notes from your folder and the revision guides given to support you together with this PLC 

to ensure you have covered everything you need for the exam / this topic. 

 

KEY IDEAS 

Initial assessment 

of my confidence/ 

understanding of 

this topic (RAG). 

I have notes 

in my folder 

on this. 

I have read 

my revision 

guide for this 

section. 

I have re-written 

my notes / 

revision and put 

this into my own 

preferred 

revision 

material. 

I have re-read 

my own 

created 

revision 

material. 

Assessment of my 

confidence/ 

understanding of 

this topic after 

completing (RAG). 

3.1 Business Objectives and Strategy 

I can understand the development 

of corporate objectives from 

mission statement/corporate aims 

(3.1.1) 

      

I can conduct critical appraisal of 

mission statements/corporate 

aims (3.1.1) 

      

I can interpret and explain theories 

of corporate strategy including 

Ansoffs matrix and Porters 

strategic Matrix (3.1.2) 

      

I can describe the aim of portfolio 

analysis (3.1.2) 

      

I can outline how to achieve 

competitive advantage through 

distinctive capabilities (3.1.2) 

      

I can explain effect of strategic and 

tactical decisions on human, 

physical and financial resources 

(3.1.2) 

      

I can create a SWOT analysis 

including internal considerations: 

strengths and weaknesses (3.1.3) 

      

I can create a SWOT analysis 

including external considerations: 

opportunities and threats (3.1.3) 

      

I can outline the impact of external 

influences: PESTLE analysis (3.1.4) 

      

I can outline the impact of external 

influences: The changing 

competitive environment (3.1.4) 

      

I can explain the impact of external 

influences: Porters Five Forces 

(3.1.4) 

      

 



       

3.2 Business Growth 

I can outline the objectives of 

growth (economies of scale, 

market power, market share, 

profitability) (3.2.1) 

      

I can explain the problems of 

growth (diseconomies of scale, 

internal communication, 

overtrading) (3.2.1) 

      

I can define the terms mergers and 

takeovers (3.2.2) 

      

I can outline the reasons for 

mergers and takeovers (3.2.2) 

      

I can explain the difference 

between a merger and a takeover 

(3.2.2) 

      

I can explain the difference 

between horizontal and vertical 

integration (3.2.2) 

      

I can identify the problems of rapid 

growth (3.2.2) 

      

I can define the terms inorganic 

and organic growth (3.2.3) 

      

I can explain the methods of 

growing organically (3.2.3) 

      

I can explain the reasons for a 

business to stay small (3.2.4) 

      

I can outline the survival strategies 

used by small businesses to  

survive in a competitive market:- 

Product differentiation, flexibility, 

customer service, e-commerce 

(3.2.4) 

      

3.3 Decision-making techniques 

I am able to conduct quantitative 

sales forecasting including 

calculation of time series analysis 

and moving averages (3.3.1) 

      

I can interpret scatter graphs and 

line of best fit - extrapolation of 

past data to future (3.3.1) 

      

I can identify limitations of 

quantitative sales forecasting 

techniques (3.3.1) 

      

I can conduct investment appraisal 

including calculation of simple 

payback (3.3.2) 

      



I can calculate ARR (3.3.2)        

I can calculate  discounted cash 

flow (NPV only) (3.3.2) 

      

I am able to interpret the data 

presented by the above 

calculations (3.3.2) 

      

I can explain the limitations of the 

investment appraisal (3.3.2) 

      

I can construct and interpret simple 

decision tree diagrams (3.3.3) 

      

I can calculate and interpret figures 

generated by decision tree (3.3.3) 

      

I can explain limitations of using 

decision trees (3.3.3) 

      

Explain the nature and purpose of 

Critical Path Analysis (3.3.4) 

      

3.4 Influences on Business Decisions 

I can explain corporate timescales: 

short termism vs long termism 

(3.4.1) 

      

I can explain evidence based vs 

subjective decision making (3.4.1) 

      

I can identify strong and weak 

corporate cultures (3.4.2) 

      

I am able to classify company 

cultures using: power, role, task, 

person (3.4.2) 

      

I can explain how corporate culture 

is formed (3.4.2) 

      

I can explain the difficulties in 

changing an established culture 

(3.4.2) 

      

I can identify internal and external 

stakeholders (3.4.3) 

      

I can explain stakeholder 

objectives (3.4.3) 

      

I can identify stakeholder and 

shareholder influences (3.4.3) 

      

I understand that the business 

considers all of its stakeholders in 

its business decisions (3.4.3) 

      

I understand that the business 

should focus purely on shareholder 

returns in its business decisions 

(3.4.3) 

      



I can explain the potential for 

conflict between profit based 

(shareholder) and wider objectives 

(stakeholder) (3.4.3) 

      

I can identify ethics of strategic 

decisions: trade offs between 

profit and ethics (3.4.4) 

      

I can identify ethics of pay and 

rewards (3.4.4) 

      

I can identify business ethics: 

Corporate social responsibility 

(3.4.4) 

      

3.5 Assessing Competitiveness 

I able to interpret financial 

statements: comprehensive 

income (profit and loss) showing 

key information and stakeholder 

interest (3.5.1) 

      

I am able to interpret statement of 

financial position (balance sheet) 

showing key information and 

stakeholder interest (3.5.1) 

      

I am able to calculate gearing ratio 

and ROCE (3.5.2) 

      

I can interpret ratios to make 

business decisions (3.5.2) 

      

I can explain the limitations of 

ratio analysis (3.5.2) 

      

I can calculate and interpret labour 

productivity, labour turnover, 

retention and absenteeism to help 

make business decisions (3.5.3) 

      

I can identify HR strategies to 

increase productivity and 

retention and to reduce turnover 

and absenteeism (3.5.3) 

      

I can explain HR strategies to 

achieve these objectives: financial 

rewards, employee share 

ownership, consultation strategies, 

empowerment strategies (3.5.3) 

      

3.6 Managing Change 

I can identify causes of change: 

changes in organisational size, poor 

business performance, new 

ownership, transformational 

leadership, market and PESTLE 

factors (3.6.1) 

      



I can identify possible effects of 

change on: competitiveness, 

productivity, financial 

performance, stakeholders (3.6.1) 

      

I can explain key factors in change: 

organisational culture, size of 

organisation, time/speed of 

change, managing resistance to 

change (3.6.2) 

      

I can identify scenario planning key 

risks through risk assessment: 

natural disasters, IT systems 

failure, loss of key staff (3.6.2) 

      

I am able to plan for risk 

mitigation: business continuity, 

succession planning (3.6.3) 

      

 

NEXT STEPS / TARGETS: 

 

 

 

 

 

 

 

 


